LOOP TWINNING - THE VALUE CASE
HUMANS + Al - SHARED MODEL OF REALITY

WINNIIO

Everyone has the loop now.
Almost nobody has the twin

Goals, test-driven development, loop programming. The whole industry arrived at the same answer this
year. It is concurrent engineering, and NASA has run it since the 1990s. What is new is that one
participant in the loop is a machine — and that changes what the loop must close against.

LOOP TWINNING - HUMANS AND Al ITERATING TOGETHER, AGAINST A SHARED MODEL OF REALITY, TOWARD VALUE FOR
WHOEVER OWNS THE NEED

A fast loop is an amplifier. Point it at something honest and you reach a good answer sooner. Point it at a stale
spreadsheet and you reach a bad answer sooner — with more confidence, because the loop closed cleanly and
everything looked like it worked.

THE FOUR PARTS — ALL FOUR ARE REQUIRED

o ACTUAL BENEFITS
® Humans and Al, together. Not a person supervising a tool,

and not agents running unattended. Both in the loop with = Adecision rehearsed, not guessed. Test the

different jobs: the machine is faster and tireless, the person
knows when the answer is rubbish.

change against real geometry and real data
before it costs anything.

m [terating. Short cycles, real deliveries, feedback that arrives ® Drift becomes visible. A model that revalidates
while you can still act on it. Feedback that lands after you against reality is the only kind that catches its
have stopped being able to act is not feedback — itis a own assumptions going stale.
post-mortem. ® Knowledge the organisation owns.

® Against a shared model of reality. The part the market is Understanding held by three people becomes a
currently skipping, and the part that decides everything. A model that stays when they do not.
live model of the plant, network, process or orgamsatlon, = Work with what you already have. Up to 99% of
kept current from its own data and honest about its gaps. . L

what is needed sits in systems you already pay
= Toward value for whoever owns the need. Not the for. The work is connecting it.
sponsor, not the steering group. The person who lives with B Anhonest no. If you do not need a twin yet, you

the result. Loops optimise toward whatever you point them
at, so that person belongs inside the loop, not briefed after

it.

WHERE THE VALUE SHOWS UP

Speed

A study that took
months finishes in

Correctness

The loop closes
against reality rather

Ownership

What outlives the
project is the

hear it on day one — and you keep the scope and
the roadmap regardless.

THE TEST FOR ANY LOOP

Swap one input

Does the whole thing still work?

If yes It was a method
an afternoon when than last quarter's repeatable way to
every discipline assumptions, so do the next one. If no It was a demo with good lighting
works against one iteration converges
shared object on something true. Start here Scoping workshop from €4,500, credited
instead of against the project
exchanging
documents.

The full argument, and why the reference matters more than the
iteration speed: winniio.io/insights/loop-twinning

WINNIIO AB - Gothenburg - org.nr 559210-2304 - Digital twin specialists, any

industry

Start a project - winniio.io/contact - Nicolas Waern -
ceo@winniio.io


https://winniio.io/insights/loop-twinning
https://winniio.io/contact

